COMMANDANT’S COUNCIL MINUTES
SPRING STAFF MEETING APRIL 4, 2008
OPEN WITH PROPER CEREMONIES AT 1515 (Marine Walker)

ROLL CALL OF DETACHMENTS (Adjutant):  On file
SUMMARY OF MINUTES OF PREVIOUS MEETING (Adjutant):  No corrections made; summary accepted.  
NEW MEMBERS:  Marine Walker stressed the need to make new members feel welcome.  Introduce yourself, sit with them, explain activities, ask them to attend functions, etc.  New members should feel “part of the Detachment” from the beginning.  

OLD BUSINESS

MAL MEMBERS (Marine Walker):  Every quarterly roster has a listing of MALs with it.  National wants MAL’s to be part of a Detachment.  These Marines should be followed up with a letter to invite them to a Detachment meeting or activity.  Find out why they are MAL, do they even know there is a local Detachment?  
{Marine Walker discussed the hotel accommodations and made alternative recommendations}. 
NEW BUSINESS

DINNERS HELD AT STAFF MEETINGS (Marine Walker):  
· Dinners at staff meetings are not the same as a banquet.

· Nice to have them, but they are not mandatory

· He is putting together a book on hosting a Department meeting that will provide a timeline of what needs to be done, deadlines, key forms, requirements, etc.  

TOYS FOR TOTS PROGRAM (Sedona Detachment):  Sedona Sr. Vice Leonard Barrow states that they have a Phoenix-area location that assists with collecting toys.  The Detachment encountered difficulties trying find out how to get the toys to a Toys for Tots rep.  All Detachments should be part of the collection process to get toys to all areas of the states.  Don’t forget smaller communities.  Marine Alger, Jr. reminded that toys need to go directly to the Reserves and checks to the Toys for Tots Foundation.  The requirement preventing Detachments from taking an active role in collecting toys and funds makes it very difficult for Detachments to get involved.  Marine Walker said that the recent changes made the Foundation more of a “business” to prevent theft.  As part of this, Detachments cannot put donation funds into their bank accounts.  
In most instances, toys received in a specific city, should be distributed in that city.  Permission can be requested from the Foundation to distribute toys to locations outside of the town they are donated in.  Contact the Foundation to get specifics.   Every September, the Foundation holds a meeting for organizations authorized to participate in the Toys for Tots campaign.  Valuable information is provided on the latest requirements.  
MAILING BYLAWS UPDATES (Marine Walker):  Marine Walker suggested that the Adjutant distribute changes in National Bylaws via e-mail to Detachments. Marine Reese pointed out the documents are on the National website and can be downloaded from there.  
Marine Vogler suggested National put the rosters on the website for Detachments to download directly.  This would allow access to information much faster.  Unfortunately, the National website is not encrypted.  Marine Alger, Jr. suggested that National put the rosters in a location accessible only to Detachment webmasters.  Marine Vogler was asked to follow up with National with the suggestion. 
HOST NEEDED FOR 2009 STATE CONVENTION (Marine Walker):  Marine Walker provided the locations for upcoming meetings.  Fall 2008 will be in Tucson, Spring 2009 in Sedona and Fall in Pvt. Joe Hardt.  Detachments should start thinking about hosting Department meetings in 2010.  Tucson was awarded the 2009 state convention.  The Adjutant gave dates of the fall staff meeting; full details to follow.
INFORMATION ON 2008 STATE CONVENTION (Marine Walker):  Information provided for each Detachment.  
Marine Reese reminded Sr. Vice Walker that due to his “colorful” language, he owes $10 in fines.

DETACHMENT DISCUSSION:
· Casa Grande (Cmndt. Delsi) – Detachment is always busy.  Problem with an MAL was solved by giving him a task that keeps him busy and is benefiting the Detachment.
· Copper State (Cmndt.-elect Stohr) - reported that everything going fine.

· Pvt-Joe Hardt (Marine Davis) –doing well 
· Hassayampa River – All is well
· Lake Havasu (Cmndt. Conroy) - Preparation for state convention is well underway.  
· Old Breed (Marine Connell) – Increasing membership, branching out into the community, assisting with the Subway 500, hosting the 233rd Marine Corps Ball

· Rim Country (Marine Sahno) - written report provided

· San Francisco Peaks (Marine Velasco) – Marine Boren to have hip replacement on Monday.  
· Sedona (Cmndt. Crick) - appreciated the Detachment representatives that attended the recognition ceremony in honor of the Detachment’s fundraising efforts that resulted in $70,000 raised for the Wounded Marine Program.  National staff attended and presented awards from the National Commandant: Distinguished Unit Citation and Gold Distinguished Citizen Award for Marine Crick, only the 5th gold that has been awarded in the Department.  Award presented by Marine Phillips.
· Thunder Mountain (Cmndt. Cruver) - 40 members.  Projects include Toys for Tots, Wounded Warriors and Project Linus.  Project Linus members make handmade quilts for children of deceased warriors in sizes to match the age of the child.  The quilt is presented at the Memorial service.  Joni Cruver can give more information on the program.  They are also assisting with the Historic Soldiers Relocation Project.  A cemetery holding 1,000 graves has been unearthed in Tucson.  Remains of soldiers from 1868 have been found.  A new section is being prepared in the Sierra Vista cemetery for the remains.  Burials will begin in 2009.  
· Tucson (Marine Reese representing Detachment Cmndt.) - Osprey Memorial on April 12th; Detachments are invited to attend.  Detachment is doing well; active in the community.
· Verde Valley (Marine Vogler) - fundraiser on April 26 & 27; proceeds to MCL charities.  

· Saguaro (Marine Alger, Jr.) – Project “Marine Care” provides care packages to all deployed troops in Iraq/Afghanistan.  Heavily involved in Mesa Veteran’s Day parade planning.

· Dean W. Reiter (Cmndt. Chlarson) – Convinced Mayors of Bullhead City & Kingman to issue a proclamation making March 29th Viet Nam Veteran’s Recognition Day.  He challenged other Detachments to get similar proclamations made. 
ANNOUNCEMENTS

· ADVANCING PUPS/DOGS MEET @ 1830; GROWL STARTS AT 1900.  A Mad Dog is needed for tonight’s Pack Meeting – Marine Davis will handle the duties.  
· SATURDAY SCHEDULE – ROBERT’S RULES TRAINING @ 1100  
TAX FILINGS - Marine Walker reminded Detachments that filing taxes is very simple.  If your Detachment makes less than $24,999, log on IRS.org, answer 9 questions and you are done.  Long form is only needed for Detachments that makes over $25,000.  

CONVENTION DELEGATES - Marine Walker reminded Detachments to register all delegates they are entitled to for state and National conventions.  For state conventions, the cost is $5 per delegate.  PNC MacIntyre provides information on voting strength prior to the State Convention each year.  Funds help defray the cost of the convention.  Names should be provided only if they are actually attending.  Registering maximum delegates ensures your Detachment has full voting strength.  

IMPORTANT FILING DATES –Updated listing on the handouts table.  

Meeting adjourned at 1611.

Respectfully submitted,

Kathy L. Robinson

Kathy L. Robinson, Adjutant
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